Organising a Stages Rally

Final Week Checklist 
Rally Officials & Personnel

Rally Officials
Who has been in contact with our external rally officials and made arrangements for the weekend?
	Name
	Position
	Who has called them this week to confirm?
	Comment

	
	MI Steward
	
	

	
	MI Steward
	
	

	
	MI Safety Officer
	
	

	
	Chief Scrutineer
	
	

	
	Other Scrutineers
	
	Is Chief doing the co-ordinating and have we confirmed names and accommodation needs of the other scruntineers?

	
	ClO
	
	

	
	Communications Officer
	
	

	
	Chief Medical Officer
	
	

	
	Results Officer
	
	

	
	Competition Liaison Officer
	
	

	
	Fire Extinguisher Services Liaison Officer
	Liam Healy on Sunday, 4 March
	Two crews.  Maps, T&D and meeting points provided.  100% OK. Twin room allocated in hotel for Sat night.


Other Organisations

Other organisations are providing help and assistance on the day of the rally.

	
	Contact Name / Number
	Who has called them this week to confirm?
	Who will meet them on Sunday morning?

	Civil Defence etc…
	
	
	


Safety “00” Crews 

What jobs are our “local” 00 crews being asked to do at the weekend?  They should be available on Saturday afternoon / evening after completing their recce.  They should also be available on Monday.

	
	Saturday
	Monday

	004 
	
	

	004 
	
	

	003 
	
	

	003 
	
	

	002 
	
	

	002 
	
	

	001 
	
	

	001 
	
	


Equipment hire – 

Friday & Saturday deliveries
Some equipment will need to be put in place on Friday.

	
	Name / Phone number of Supplier
	Who has called them this week to confirm?
	Who will meet supplier to place equipment?

	Rennicks Signs for N5

(Caution – Rally Traffic)
	
	
	

	Security Fencing and Lighting for Parc Ferme
	
	
	

	Portaloos
	
	
	

	Waste Skip and 10 wheelie bins for Service Area
	
	
	


Friday Evening
Rally Office Set-up
Event Secretary will be running Rally Office and will be setting it up on Friday evening.
	
	Name / Phone number
	Who has called them this week to confirm?

	Set-up helper
	
	


Service Area, Parc Ferme & Trailer park Set-up
????? and ?????? and ?????? will be running the Service Area, Parc Ferme and the Trailer Park and will be setting them up on Friday evening.
	
	Name / Phone number
	Who has called them this week to confirm?

	Set-up helper
	
	

	Set-up helper
	
	


Scrutiny Area Set-up
??????? will be running the Scrutiny Area and will be setting it up on Friday evening with assistance from ????????.
	
	Name / Phone number
	Who has called them this week to confirm?

	Set-up helper
	
	

	Set-up helper
	
	


Signs
There are some signs that will need to be put up on Friday evening.
	
	Who has these signs at the moment?
	Who will put these signs up on Friday night?
	Who has called them this week to confirm?

	Big signs for the ??
	
	
	

	Direction signs to Service Area entrance
	
	
	

	Signs around hotel
	
	
	


Saturday
Front of Hotel – Saturday morning
There will need to be people looking after the front of the hotel to direct competitors to the trailer park / service area and to prevent them parking in the hotel car park.  This job can be rotated among a few people.
	
	Name / Phone number
	Who has called them this week to confirm?

	Saturday morning 7am – 11am
	
	

	Saturday morning 7am – 11am
	
	

	Saturday morning 7am – 11am
	
	


Saturday Stage Set-up

Names and phone numbers for people doing set-up for each stage (driving stakes, taping prohibited areas etc.).
	
	Name
	Phone Number
	Who has called them this week to confirm?

	Stage 1
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Stage 2
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Stage 3
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Saturday Recce - roadbook signing at Stage Start and Stop Car
	
	Name
	Phone Number
	Who has called them this week to confirm?

	Stage 1 – Stage Start
	
	
	

	
	
	
	

	Stage 1 – Stop Car
	
	
	

	
	
	
	

	Stage 2 – Stage Start
	
	
	

	
	
	
	

	Stage 2 – Stop Car
	
	
	

	
	
	
	

	Stage 3 – Stage Start
	
	
	

	
	
	
	

	Stage 3 – Stop Car
	
	
	

	
	
	
	


These positions will need to be relieved during the day. Two names needed for each signing point.

Running of Service Area, Parc Ferme & Trailer Park 

Who is assisting on Saturday?
	
	Name / Phone Number
	Who has called them this week to confirm?

	Helper to run Service Area, Parc Ferme & Trailer Park
	
	

	Helper to run Service Area, Parc Ferme & Trailer Park
	
	


Running of Scrutiny

Who is assisting on Saturday to run scrutiny?

Dunlop are providing doorcards for this year’s rally.  Dougie Hughes will bring them to Claremorris at the weekend.  Someone will need to collect them from Dougie and issue them to competitors at scrutiny.
	
	Name / Phone Number
	Who has called them this week to confirm?

	Helper to run Scrutiny Area
	
	

	Helper to run Scrutiny Area
	
	

	Person to collect doorcards from Dougie and issue them to competitors at scrutiny
	
	


Scrutiny Clean-up

Who is assisting with cleaning up the Scrutiny Area after scrutiny?

	
	Name / Phone Number
	Who has called them this week to confirm?

	Helper to clean-up Scrutiny Area
	
	

	Helper to clean-up Scrutiny Area
	
	


Radio car personnel

Where are the radios being collected and who is co-ordinating with Suppliers?  Who will meet them on Saturday and distribute equipment on Sunday Morning.
	
	Club / Contact Name & Number
	Who has called them this week to confirm?
	Who will meet them on Saturday/Sunday?

	Radio car operators
	
	
	

	
	
	
	


Meal Vouchers
Meal vouchers will need to be given to people who are helping on Saturday – this includes people travelling from other clubs to assist.
	
	Who will control the stock of meal vouchers and pass on to club members to give out?

	Meal Vouchers
	


Ceremonial Start / Finish Ramp and Commentary

	Name
	Service
	Who has called them this week to confirm?
	Comment

	
	Ramp
	
	

	Dougie Hughes
	MC / Commentary
	
	


· Has the size of the signage for the ramp been determined and have updated signs been ordered?

Cars exiting Parc Ferme to Ceremonial Start 

A person will be needed at the exit of parc ferme to check that the correct cars leave for the ceremonial start and that all cars return to parc ferme after the ceremonial start in a timely manner.
	
	Name / Phone Number
	Who has called them this week to confirm?

	Person to check cars exiting Parc Ferme to Ceremonial start and returning later.
	
	


Sunday morning
Stage Set-up (rally signs, arrows & boards)

	
	Name / Phone Number
	Who has called them this week to confirm?

	Stage 1
	
	

	
	
	

	Stage 2
	
	

	
	
	

	Stage 3
	
	

	
	
	


Taping crews – Sunday Morning

	
	Name
	Phone Number
	Who has called them this week to confirm?

	Stage 1 – 1st half
	
	
	

	
	
	
	

	Stage 1 – 2nd half
	
	
	

	
	
	
	

	Stage 2 – 1st half
	
	
	

	
	
	
	

	Stage 2 – 2nd half
	
	
	

	
	
	
	

	Stage 3 – 1st half
	
	
	

	
	
	
	

	Stage 3 – 2nd half
	
	
	

	
	
	
	


Front of Hotel

There will need to be a person or people looking after the front of the hotel to direct competitors not to park in front of the hotel where the finishing ramp and holding area will be set-up later in the day.  Otherwise, those cars will be parked there for the duration of the rally once driver’s briefing is completed.

	
	Name / Phone number
	Who has called them this week to confirm?

	Sunday morning 7:30am – 9:30am
	
	


Silage Bales

The following is a list of where the bales coming from and each farmer’s phone number.  Each farmer will need to be briefed on the location of bales and how they are to be placed vertically on their ends.  Does the farmer have the equipment to place the bale (i.e. a bale spike may not suffice as it will place the bale horizontally and time could be wasted trying to roll the bale into position on Sunday morning).
Silage Bales - Stage 1

	
	Number of bales
	Farmer Name / Number
	When and who will give final briefing on where and how the bales are to be placed?

	@ 2.6km
	1
	
	

	Loc 1
	1
	
	

	Loc 4 (chicane)
	3
	
	

	Loc 6 
	2
	
	

	Loc 7 (grotto)
	4
	
	

	Loc 8
	2
	
	

	Loc 9 (chicane)
	4
	
	

	Loc 11
	1
	
	

	Loc 12 (chicane)
	4
	
	

	Loc 15 (chicane)
	3
	
	

	Loc 16
	1
	
	

	@ 11.30km
	1
	
	

	@ 11.50km
	1
	
	

	Loc 18
	1
	
	


Silage Bales – Stage 2

	
	Number of bales
	Farmer Name / Number
	When and who will give final briefing on where and how the bales are to be placed?

	@ 0.90km
	1
	
	

	Loc 1 (chicane)
	3
	
	

	Loc 3
	1
	
	

	@ 3.50km
	2
	
	

	Loc 4 (bus-stop)
	2
	
	

	Loc 5
	3
	
	

	Loc 6
	3
	
	

	Loc 8 (bus-stop)
	2
	
	

	Loc 10
	1
	
	

	Loc 11
	1
	
	

	@ 9.20km
	1
	
	

	@ 10.20km
	1
	
	

	Loc 14 (chicane)
	4 
	
	

	@ 11.10km
	1
	
	

	@ 11.70km
	1
	
	

	Loc 15
	1
	
	


Silage Bales – Stage 3

	
	Number of bales
	Farmer Name / Number
	When and who will give final briefing on where and how the bales are to be placed?

	Loc 3
	3
	
	

	Loc 4
	1
	
	

	@ 1.60km
	1
	
	

	Loc 5
	3
	
	

	Loc 6
	3
	
	

	@ 2.80km
	1
	
	

	@ 2.85km
	1
	
	

	@ 3.00km
	1
	
	

	Loc 8
	3 + 1new
	
	

	Loc 9
	1
	
	

	@ 6.40km
	1
	
	

	@ 7.55km
	1
	
	

	Loc 12
	1
	
	

	@ 9.40km
	1
	
	

	Loc 13
	1 + 4new
	
	

	Loc 14
	5 + 1new
	
	

	@ 11.50km
	1
	
	

	@ 12.00km
	1
	
	


Meeting Doctors / Ambulances / Recovery
Who will meet the services for each stage in the morning?  Are they to be met at the marshal meeting point?  Have they been informed of the meeting point?
	
	
	Who is meeting them on Sunday morning?
	Who has called them this week to confirm?

	Stage 1
	Doctor
	
	

	
	Ambulance
	
	

	
	Recovery
	
	

	Stage 2
	Doctor
	
	

	
	Ambulance
	
	

	
	Recovery
	
	

	Stage 3
	Doctor
	
	

	
	Ambulance
	
	

	
	Recovery
	
	


Ambulances

	
	Name of individual ambulance personnel
	Phone Number of individual ambulance
	Who has called them this week to confirm?

	Stage 1
	
	
	

	Stage 2
	
	
	

	Stage 3
	
	
	

	Service
	
	
	


Rescue

	
	Name of individual rescue personnel / unit
	Phone Number of individual rescue unit
	Who has called them this week to confirm?

	Stage 1
	
	
	

	Stage 2
	
	
	

	Stage 3
	
	
	


During the Rally
Running the Service Area & Parc Ferme 

Who is assisting on the day of the rally?
	
	Name / Phone Number
	Who has called them this week to confirm?

	Helper to run Service Area & Parc Ferme
	
	

	Helper to run Service Area & Parc Ferme
	
	


Passage Controls - Timecards

A person will be needed to collect timecards from each of the passage controls and return them to Angus Sealey at Rally HQ.

	
	Name & telephone number
	Who has called them this week to confirm?

	Timecard Collector
	
	


Competitor Safety Equipment Checker

An experienced individual will be needed at the start of each stage to check that competitors have their safety equipment used correctly.  There are stipulations in the green book as to what this checker may and may not do.

	
	Name & telephone number
	Who has called them this week to confirm?

	Stage 1
	
	

	Stage 2
	
	

	Stage 3
	
	


Front of Hotel & Finishing Ramp
There will need to be people looking after the front of the hotel to keep the finishing ramp area and holding area clear of parked cars on Sunday afternoon.  They will need to show Ollie Stapleton where the finishing ramp is to be placed.  They will also have to marshal traffic away from parking in the adjacent housing estate.  Also, these marshals will have to be briefed not to allow any merchandising trucks to park in front of the hotel.

	
	Name / Phone number
	Who has called them this week to confirm and explain?

	Front of Hotel - Sunday afternoon
	
	

	Front of Hotel - Sunday afternoon
	
	

	Front of Hotel - Sunday afternoon
	
	


Sunday Evening
Stage Assessment / Repairs 

Who are the repair crews for each stage and who will do the damage assessment for each stage on Sunday evening?  Who will do the urgent repairs on Sunday evening due to livestock fencing needing repair etc. or due to safety issues?
	
	Stage damage assessment – 

Sunday Evening
	Urgent stage damage repairs – 

Sunday Evening
	Stage damage repairs – Monday onward

	Stage 1
	
	
	

	
	
	
	

	Stage 2
	
	
	

	
	
	
	

	Stage 3
	
	
	

	
	
	
	


Monday – Clean-up

Stage clean-up
A general clean-up of the roads and verges will be required on Monday.  Shovels and brushes will be needed by everyone.

	
	Name
	Phone Number
	Who has called them this week to confirm?

	Stage 1
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Stage 2
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Stage 3
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Service clean-up
A clean-up of the service area will be required on Monday.  The wheelie bins and the waste skip will be collected on Monday evening.  The fence at the top of the Service Area will need to be repaired to a high standard as per County Council request.

	
	Name
	Phone Number
	Who has called them this week to confirm?

	Service clean-up helper
	
	
	

	Service clean-up helper
	
	
	

	Service clean-up helper
	
	
	

	Repair of top fence
	
	
	

	Digger to move earth and tow skip to road
	
	
	


Club Competitors
Club members competing in the rally are asked to nominate one person to marshal and one person to participate in clean-up on Monday.
Media & Club Website
On The Limit Sports TV crews will be followed with advertising signs for our main sponsors and stage sponsors.  FlyinFinn and Ryan Rally Videos will carry our advertising signs themselves.
	TV & Video
	Person(s) to follow TV crews with signs
	Signs 


	Person delivering signs to TV crews and co-ordinating person to follow crews

	On The Limit Sports
	
	Required
	

	Flyin Finn Motorsport
	
	Required
	

	Ryan Rally Videos
	
	Required
	


Twitter          Personnel are required for providing Twitter reports on Sunday.
	
	Name / Contact number
	Who has called them this week to confirm?

	Passage Control after SS1
	
	

	Passage Control after SS2
	
	

	Passage Control after SS3
	
	


During the rally
The event will be covered by Claremorris Community Radio and MidWest Radio will have reports during the day – possibly with interviews.
After the rally

A post-rally article and photo will be submitted all media outlets in the week after the rally.

Club Website

The club website will need to be updated. Who
Facebook
Facebook to be updated with reports and photos from the event.
1

